SPP HOA Board of Directors (BOA) Meeting

March 18, 2024
Start: 18:41
Attendees: Holly Sponseller, Alex Moore, Katie Logan, Chris, Marshall, Brook
Guests: None
Agenda Items:
1. Leasing and Management Updates:
a. 53 members with unpaid dues; Emerson to email all homes overdue
2. ARB: No new pending request
3. Buildings and Grounds:
a. We now have an electric system to operate lights off and on at the gazebo
b. We are obtaining quotes for creating a boundary for the playground to keep sand at bay

i. We will reach out to Blake Smith for a quote; the others were high. The below quotes include
border and mulch. We voted to keep sand and simply pay for a retaining border and handicapped
ramp access

1. $9500 from south coast
2. $23,000 from leasing and management
4. Communications: No new updates
5. Social committee:
a. Memorial Day Parade
6. Accounts:
a. Reserve: $34,161.00
b. Operating $66,52.007
7. 0ld business
a. Behavior in the field — improvement noted
b. Updated covenants & bylaws: resume approval/voting in fall
c. Split rail fence:
i. Contractor completed fence repairs
d. Tennis court resurfacing completed, net replaced
e. Bylaws to be updated
f.  Fans to be replaced
8. New Business
a. Boats parked on the street and driveways — L&M will start noting and sending violation letters, no fines

b. The city has come in to clean out clogged ditches and storm drains



c. We are going to meet every other month on the first Tuesday.
d. NEXT MEETING MAY 7T 6:30 @ 960 KUSHIWAH CREEK COURT (LOGAN’S HOUSE)

Meeting adjourned: 1935




