SPP HOA Board of Directors (BOA) Meeting

December 14, 2024

Start: 18:15
Attendees: Marcela McGeorge, Holly Sponseller, Alex Moore, Ellen Hoffman, Ward Stare, Brooke Griffin
Excused: Chris Huttemeyer, Marshall Ormand, Katie Logan
Guest: None
Agenda Items:

1. November Meeting minutes approved. Ellen 1st, Brooke 2nd,

2. Leasing and Management Updates:

a. 12 homes past-due for 2024 dues

i. Mailings with $76.50 late fees assessed. Late fees will not be waived for those that paid late since
now they are almost a year past due

ii. 2025 mailings will go out with notice of annual meeting, 2025 dues and budget. Mailing of annual
meeting notice mailed yesterday.

b. Operating Financials $25,351 and Reserve $34,132
3. ARB:

a. Question surrounding fence and height limit of fence. Board agrees any fence up to 6ft is fine
4. Buildings and Grounds

a. No updates — Chris absent
5. Communications: Brooke reports no new updates from Leasing and Management

6. Community relations: President Biden is coming for Charleston on 1/19. Visiting AME Church, African American
Museum, etc.

7. Long range planning:

a. Attempt to fix the gate to prevent further damage to cars and/or people. Consider cutting bent part off and
use a chain instead. Marcela and Katie to investigate welder and if not, will consider cutting.

b. Fence at dead end of Villages to prevent vehicles to drive onto the field: materials $1000, waiting on labor
cost estimate. Will send notification to VatSP prior to installation

8. Social committee:
a. Oyster Roast: February 1st 2p-5p. Using Smoking Pot
9. Old business:

a. Damaged light by field repaired, over $800 in repairs and supply costs. Alex will talk to assigned police
officer to see if we can email video to have a case #/record

b. Gazebo fan remote: unsure of location currently, but will talk to Chris H. to locate

c. Dominion Energy: all 3 properties in the neighborhood are on same account and the $1300 deposit we had
to pay, which we will get back when in good standing

d. Trash cans at the field — Yardnique needs to be taking out the trash per contract



e. Annual meeting minutes: voting on Board member position
i. Up for re-election in 2025: Katie Logan, Brook Griffin, Ward Stare, Chris Huttemeyer

ii. 2026 re-election: Marcela McGeorge, Ellen Hoffman, Holly Sponseller, Alex Moore, Marshall
Ormand

f.  Revised Covenants/Bylaws: plan to get them approved to be discussed in the near future. No further
discussion at this time

g. Gazebo fan — Chris will investigate how we can replace remote for existing fan

h. Entryway lights on Old Plantation Road — Holly to confirm which lights are still not working and report
them to Dominion Energy

i. Licensed fireworks show on 5acre field — Ward to look into licensing and permits

j- Annual Meeting Dates — February 11th (1st meeting) and 2nd meeting March 4th, Annual notice and bills will
go out in January.

k. Christmas Decorations at front entrance — Renie F. wants to take over responsibility again starting in 2025

I.  Golf Cart and Halloween Incident — child hit by golf cart. Board discussed controlling access to Whispering
Marsh during key hours on Halloween. Brooke will investigate doing a special event permit to be able to

Annual Neighborhood Meeting: February 11th and March 4th

Next Board Meeting: March 4th after Annual Meeting

Meeting adjourned: 19:56




